The Year

s we approach the end of the year, it's a perfect time to
A reflect upon where we are and how far we' ve come dur-

ing the past 12 months. This has certainly been a signifi-

cant year in the rebuilding and strengthening of the Fire Depart-
ment. Perhaps our most important accomplishment has been
restoring our firefighting force to pre-September 11, 2001, levels.
We have hired 2475 Firefighters since that tragic day and pro-
moted another 1442 members to higher ranks. These new recruits
bring invaluable aggressiveness and enthusiasm to the job, which
will be augmented by the judgment and experience of our newly
promoted Officers. We now stand ready
to face the new, complex challenges of
the post-9/11 world.

There have been many other impor-

tant accomplishments during the past
year, too:
* New communications system. The
Department successfully tested and
deployed new handie-talkie radios--
which have significant advantages over
our old model--along with high-pow-
ered command post radios and Battalion
car repeaters. This new system measur-
ably improves our ability to communi-
cate in high-rises and underground
spaces, as well as with other emergency
agencies.

Two Incident Management Teams

(IMTs). Two 32-member Incident Man-

agement Teams recently finished train-

ing and can be deployed immediately to
manage any long-duration event in New

York City. Besides hands-on training

this summer at large-scale forest fires out West, the two teams

also received extensive classroom and field training from fed-
era instructorsin using the Incident Command System to man-
age these large and complex incidents.

* Expansion of haz-mat capabilities. The Department trained
and equipped 21 Special Operations Command Ladder Support
Companies (625 members) to supplement its haz-mat and tech-
nical rescue capabilities. These Companies are geographically
dispersed throughout the City to provide timely operational sup-
port, including hazardous materials monitoring, decontamination
and scene surveys of collapse and confined space incidents.

* New training facilities. We opened three new buildings at our
Training Academy on Randal’'s Isand: a “Burn Building,”
which uses computer technology to simulate live fire condi-
tions, a state-of-the-art field house, featuring a mock
streetscape that contains representations of al major types of
construction in the City; and a learning center with the latest
audio-visual technology.

» A Strategic Plan. We created a 55-page Strategic Plan to guide
the Department during the next two years. The plan, which
identifies the Department’s key goals and objectives, presents a
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road map for implementing 20 priority initiativesin the areas of
emergency response operations, terrorism preparedness, tech-
nology, management, diversity, safety, fire prevention and edu-
cation.

* Increased diversity. This year’s proby classes featured a 15.2
percent minority representation. (During the 1990s, minority
recruitment averaged 5.5 percent.) Five women have joined the
firefighting force from the recent two classes. The Department
al so completed awide-ranging recruitment study in conjunction
with Columbia University.

e Improved management training. We
expanded the FDNY Officers Manage-
ment I nstitute program--which is taught
by Columbia University--by doubling
the length of the course, adding a week
of practical skills modules and includ-
ing external speakers on homeland
security, public management and City
and agency budget processes. The latest
course includes 15 Deputy Chiefs, who
have the potentia to be future leaders
of the Department.

Finally, let’s not overlook the other chal-

lenges we faced this past year. We were

frequently tested and, in each case, we
performed admirably. There was the
well-coordinated response to the Port

Mobil explosion, which occurred at a

very remote location. We witnessed the

effective response on the night of the
blackout and the quick response to the

Staten Island ferry crash, which likely

saved many lives. In October, we gath-

ered once again to mourn the loss of another veteran Firefighter,

James O’ Shea, of Ladder 127, who suffered a fatal heart attack

after fighting a fire in Kew Gardens Hills.

But, we finished the year on a high note, with the re-opening
of the Liberty Street firehouse, “10 & 10,” following an extensive
rehabilitation. It's great to have the “Ten House” back home. On
a larger scale, the homecoming marks a momentous step in the
rebuilding of the World Trade Center.

Asyou can see, we have agreat deal to reflect upon this hol-
iday season, much to celebrate and even more to anticipate. My
very best wishesto you for ahealthy and fire-safe New Year. May
God bless you all and may God continue to bless the New York
City Fire Department.
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