Saving Livesisthe Core Competency of FDNY

on Broad Street in front of City Hall--and within one

year, 30 men were appointed to the Volunteer Fire
Department by the General Assembly of the colony. Four
years later, a series of fires swept through the City. The
governor's house and King's Chapel were destroyed, arson
was suspected and the Department added another 14 men to
the roster. Still in its infancy, the Department necessarily
adapted to meet the challenges it faced.

While much has changed since
those early days, one thing remains
constant: the New York City Fire
Department continues to adapt to bet-
ter serve and assist the people of this
City.

One of the many ways in which the
Fire Department has improved in
recent years is in our ability to ded
effectively with incidents involving
hazardous materials. In June, we
announced the addition of three new
Hazardous Material Technician
(HazTech) Engine Companies to the
Department’s haz-mat response force.
More than 70 members from Engines
44, 165 and 274 completed 80 hours
of specialized training and these
Companies now are available to
respond to haz-mat incidents, City-
wide.

This brings the total number of FDNY members with
advanced training in haz-mat operations to nearly 1600,
approximately 1000 of whom have been trained since 9/11.
It is atestament to our adaptability as a Department that so
many members are willing and dedicated to learning so
much in such a short period of time.

The Department first added haz-mat capabilitiesin Sep-
tember 1984; at that time, the primary concern was indus-
trial spills and leaks.

Much has changed in the 20 years since that first Haz-
Mat Company was introduced. We have developed a
robust, tiered response system. We have improved our abil-
ity to deal with accidents and devel oped an effective frame-
work for dealing with terrorist attacks.

The FDNY is improving haz-mat response capabilities
in other ways as well. In this issue, Chief of Department
Peter E. Hayden writes about the recent Combating Terror-
ism Leadership Program offered in conjunction with the
United States Military Academy at West Point. As part of

I n 1736, the City of New York built its first firehouse--

this path-breaking course, participants were asked to con-
sider the ramifications and possible responses to chemical
and nuclear attacks on New York City.

Through this and other proactive measures, we continue
to be the leader in haz-mat preparedness. The Department
trains all members in haz-mat awareness and we will per-
Sist in seeking innovative ways to bolster our haz-mat
response capabilities.

This fal, al members of the Department will receive
additional haz-mat training. We are
in the process of equipping and edu-
cating even more HazTech Engine
Companies and these Companies will
be added to the field in the coming
months. Throughout history, the
Department has utilized the best
available technology to mitigate inci-
dents and save lives. Recently, the
changing nature of threats to New
York City has demanded that the
Department upgrade its haz-mat
response capabilities. We have done
that. We will continue to do that.
Just as the Department evolved in
1736, it evolves today and will con-
tinue to evolve in the days, months
and years to come.

It gives me great pleasure to
announce two changes in our organi-
zational structure. Former Chief of Department Frank P.
Cruthers has been appointed First Deputy Commissioner
and former Assistant Chief of Operations Peter E. Hayden
has been appointed Chief of Department. Commissioner
Crutherswill oversee FDNY 's anti-terrorism efforts and the
Safety/Inspection Service Command. Chief Hayden is in
charge of Operations, Fire Prevention, Training, EMS and
Communications.

| offer my congratulations to both men and ook forward
to working with them in their new capacities.
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