
A Four-Year Recap of FDNY Successes
We’ve had many challenges to face during the past

four years. They have forced us to concentrate on
more than mourning those who died and preparing

for another catastrophic eventuality. These challenges have
been about making the greatest fire department in the world
even better. I’ve tried to do this by keeping the focus on impor-
tant goals, such as increasing our training, updating our tech-
nology and equipment and improving the integration and effec-
tiveness of our management.

Training
• At the Fire Academy, we installed a

state-of-the-art driving simulator for
chauffeur training.

• We built a flashover simulator to repli-
cate one of the most dangerous condi-
tions a Firefighter is likely to face.

• We created a trench cave-in simulator,
to train for confined space rescues and
cave-in scenarios.

• Most recently, we unveiled our brand-
new subway simulator.

• In the near future, we plan to add a
high-rise simulator to fine-tune our
emergency response in office and resi-
dential towers throughout the City.

• Our Haz-Mat team has trained jointly
with CBIRF, the Marine’s elite unit for
handling chemical and biological inci-
dents.

• This year, we graduated our second
class of Fire Chiefs from a 14-week
course offered in conjunction with the West Point Combating
Terrorism Center.

Technology and Equipment
• Our communications system received a major overhaul, with

a more powerful handie-talkie radio that operates on UHF,
portable command post radios and the installation of repeater
systems in Battalion Chiefs’ vehicles.

• We also spent the past year designing the Personal Safety Sys-
tem, a pioneering step toward improved safety, brought on by
the tragic events of the January 23rd fire in the Bronx that
took the lives of Lieutenants Curtis Meyran and John Bellew
and seriously injured four other Firefighters.

• In the coming year, we will begin a pilot program on our new
electronic command boards, complete the City-wide installa-
tion of the Battalion vehicle recorder system--which was a
valuable aid in our investigation of the Bronx fire--and intro-
duce our new remote mics, which are equipped with an emer-
gency alert button.

Management
• We integrated the fireground expertise of our Chief Officers

with the management needs of the Department and its 14,000-
member work force, by greatly expanding the quality and
variety of training available to our Fire Chiefs and Fire Offi-
cers, beginning with FOMI (FDNY Officers Management
Institute), a partnership with Columbia University and Gener-
al Electric, which is aimed at teaching senior Officers the fun-
damentals of managing a large and complex organization

such as the FDNY.
• We created a Terrorism Preparedness

Taskforce, comprised of outside
experts who advise our Department on
how best to prepare for biological,
chemical or radiological attacks.

• We teamed up with the U.S. Forest
Service to improve our management
of long-term, large-scale incidents,
which gave birth to the first-ever
FDNY Incident Management Teams.

I am proud of the progress we have
achieved. I believe that the three cate-
gories outlined above have allowed us
to do much more than simply rebuild. I
believe that because of these steps,
we’ve grown stronger.

On September 11th, 2005, New
York City Firefighters were wading
through the flooded streets of New
Orleans, performing house-to-house
searches for survivors. FDNY Chiefs
were teaching other agencies in New

Orleans how to manage a large-scale disaster. A pumper that the
State of Louisiana gave us after 9/11 was used by our Fire-
fighters to fight fires down there. And, back in New York, there
were thousands of Firefighters on duty, protecting New York as
only the FDNY can.

All of you--our Firefighters in uniform--have earned the
title the Bravest. No other public servant does more for the peo-
ple of this City, risking life and limb for the benefit of strangers.
That has always been and always will be the case.

In this new world we are in, we must--all of us--make the
Department more effective and more efficient. We must con-
tinue to improve our training, acquire the right technologies
and equipment and strengthen our management. I look forward
to building on these accomplishments in the coming years.
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