
• When the Command Chief arrives on-scene, the Deputy Chief
should be designated as “Operations Section Chief” on the Com-
mand Channel.  The Deputy then should announce that all Sectors
are to report to “Operations” via the Command Channel.

• Members should use the acronym CAN for Conditions, Actions
and Needs when transmitting on the handie-talkie. Members
should be specific and “paint a picture” for the receiver of the
message. If possible, a recommendation regarding how to meet
the need will speed up the desired action.

• Per new command and control procedures, effective July 1, 2015,
a Command Channel is activated on second alarms and greater.  

• Members never should make statements on the handie-talkie and
assume that the receiver will hear it. Messages should be directed
to a specific person. Remember, “A message not acknowledged
is a message not received.”

• Information gathered for CIDS cards provides much-needed crit-
ical information required by all during a firefight. 

General Firefighting
• Members should keep stairs clear and only a maximum of two

hand-lines should be stretched up a narrow interior stair. A utility
rope or fire escape can be used to stretch the additional hand-lines.

• Units should be self-sufficient. For example, if there is insufficient
water at the nozzle, after the Officer makes the notification, a
member should be sent to correct the problem.

Conclusion
As always, FDNY members acted with great courage and de-

termination at this difficult fire. On arrival, it was clear that mem-

bers would have to operate in very hazardous areas to try to protect
life and property in an occupied building in the early-morning
hours. In fact, numerous units returned to the Command Post with
fresh SCBA cylinders to press the attack for nearly two hours before
the switch to an outside operation.

Sadly, the advanced fire on arrival, combined with the mezza-
nine constructed within the hardware store, proved fatal for one
person despite the other civilians rescued. Members should use the
utmost caution when operating within hardware stores due to the
numerous hazards they contain. Finally, regardless of the ever-in-
creasing workload and all hazard responsibilities of the FDNY,
members should continue to train and drill every tour to be ready
for the next big incident.
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Members are urged to review “CANs Report--Conditions, Actions Needs,” by
then-Captain John Buckheit, in the 3rd/2007 issue of WNYF.
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