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To: Donald Shacknai Assistant Commissioner Intergovernmental
From: Robert J. Ingram Chief In Charge Haz-Mat Operations
Subject: Homeland Security Position

Date:  September 27, 2006

Thank you for the meeting this Monday to discuss some ideas about this position of
Homeland Security. 1 hope that I left you with the impression that I feel strongly about
the creation of a full time position devoted to advancing the FDNY within the Homeland
Security Field.

Position:
Homeland Security {Director, Chief, etc.)

Assignment:
e Work with and attend NYC Interagency meetings dealing with Homeland
Security issues
o OEM interagency planning
o Semi-public agencies, MTA. PANY/NIJ. Con Edison
¢ Support Coordination within FDNY s bureaus that work on HS issues
o 1¥ Deputy Commissioner with HS issues
» [nteragency MOU’s; DEP
» Look at other city’s for new programs and initiatives in HS
o Assistant Commissioner for Intergovernmental Affairs
= (rant initiatives with DHS ODP

3/( » Local politicians. City Council, State and Federal Representatives
Wi 927 (CIMS issues)
\ M, . % DHS and State equipment audits
‘“\ e = Provide staff briefs and reports on HS issues
"\
w o Operations and Special Operations

= NIMS and NRP updates and impact

* HS Training programs

= Continue Support of Haz-Mat Operations including response as
necessary to Haz-Mat and CBRNE events

= Special Event Planning Support
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* Document Development; SOP’s and Fire Tactics & Procedures
(FT&P) Haz-Mat
Staff Chief and Terrorism Institute
« FDNY WMD Advisory Board contact
= Possible link to West Point Project ideas

» Monitor and work with NYS Office of Homeland Security on
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Grant initiatives and tracking

Statewide evaluations for threat assessment compared to NYC

State coordinated training programs are made available to FDNY

Monitor what Law Enforcement Organizations (LEQ) are applying for and
receiving.

Attend NYS Office of HS (OHS) meetings in Albany to insure FDNY
point of view, issues and concerns are addressed.

e Monitor and work with Federal DHS Directorates in the areas of
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Schedule on-going meetings with DHS representatives (network already
established from my IAB work) in the areas of ODP Grants and Training,
New technology, Exercise programs, Standards development that would
impact FDNY training, operational procedures and equipment purchases.
Schedule on-going meetings with established DOD contacts for new
developments in the 1401 Program for Technology Transfer to public
service agencies.
Stay current with OSHA changes in HM field of response.
Schedule on-going meetings with NIC group on changes to NRP and
NIMS and impact to FDNY training programs particularly in the area of
national credentialing of response personnel.
Development stronger relationships with

» Congressman King and the Terrorism Committee

¢ Congressman Weldon and the Fire Caucus

» US Fire Administration

» National Preparedness Task Force (NPTF)
Maintain relationships with

» [AFC and Mutual Aid, Haz-Mat and Terrorism committees

= [AFF and their training programs

=  [ACP (Chief of Police) and their terrorism committee

= NFPA and HM standards that impact FDNY in training,

equipment, particularly CPC.
s ]AB equipment standardization and new technology.

Organizational Position:
= [ believe the position could work best under the 1™ DC, followed by
Intergovernmental Affairs, Operations and then Terrorism Institute.
* Placing the position at this level will show the importance the FDNY believes this
role will play.



Haz-Mat Operations:
= BC Nicholas Delre is the current Battalion Commander. He has worked in the
HMB for close to five years now and is capable of handling the operational
component at this time and with some continued support will be able to handie the
administrative components.
» The administrative work of HM Ops is nothing like working in a regular battalion
or division. This position addresses:
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Grant application drafts

Tax Budget of over $300K

Research & Development of new technology

Purchasing of spectalty equipment

Instrument repair and calibration over 5,000 instruments

Grant budgets of over 5 million the last 3-4 years

DHS and NYS auditing of equipment

Haz-Tac Medical Branch

Haz-Mat Battalion

Special Event Task Forces

Haz-Mat Training at all levels

Supports Chiefs Command Course, FLTSP and Recruit training in HM
FRO and WMD

Attends interagency meetings on all HM and HS planning

Participates in and supports all major exercises involving HM and WMD
issues.

24/7 operation of deliveries, CPC testing and limited response capabilities
for special containment vessel trailers and decontammination equipment.
Document and SOP development which is always behind.

Competency training which will be increasing to three full teams in this
grant year.

RAD participation with DNDO and the national labs.

USPS Bio detection equipment and city response plan.

Apparatus specifications for new vehicles with Fleet.

Modification program with Fleet for all RRV’s.

At this time we have an additional BC detailed to the HMB. This was done for the
surnmer period to allow the regular BC's to take some summer vacation leave and
compensation time while maintaining operational experience in the HMB. We can make
the detail of BC Bergamini permanent to fill a Battalion vacancy if this position was to

0OCCUr.

1 can establish a transition period where BC Delre would work a modified assignment of
Monday and Tuesday Day tours (16) and a Thursday or Friday 24 hour tour for a work
week of 40-hours. This would better prepare him for the administrative work while
keeping him in touch with the field operation. The BC assigned on that Thursday or
Friday would be assigned to the office to catch up on reports.




Position Needs:
o Response vehicle for continued field support in large HM events or WMD events.
Suggest keeping GMC YukonXL type vehicle that is assigned now
Office space (desk, phone, fax, etc)
Cell phone/blackberry
Computer (desktop and laptop, printer)
Assistant (Lt possibly}
Clerical support (reports, messaging, documents, requests)
FDNY support for Top Secret Clearance or at a minimum a crosswalk between
LEO “secret” clearance and DOE “L” clearance some of us already have.
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Value points:
o Better coordination between FDNY bureaus working HS issues locally, statewide
and federally.
Increased awareness of new initiatives at the state and federal level that will have
impact on FDNY programs and needs.
o Insight on federal grant guidance documents for year out funding.
o Possible corporate HS work with NYC businesses seeking assistance similar to
the NYPD corporate support team.
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1 am certainly available for further discussion on this, but strongly believe this will be
beneficial to the FDNY.

ingramriofdny.nyc.gov

212-360-4481

Respectfully Submitted,

Vltpdn—

Robert J. Ingram HM-OPS
Chiefin Charge




